ORDINANCE NO. 993

AN ORDINANCE OF THE CITY OF TAFT, TEXAS, ADOPTING AND
APPROVING THE ANNUAL BUDGET FOR FISCAL YEAR 2018-2019
BEGINNING ON OCTOBER 1, 2018 AND ENDING ON SEPTEMBER 30, 2019;
APPROPRIATING MONEY FOR CITY'S EXPENDITURES IN SAID
BUDGET; PROVIDING FOR FUTURE BUDGET AMENDMENTS BY
ORDINANCE; PROVIDING FOR FILING OF BUDGET AND ORDINANCE;
PROVIDING A CUMULATIVE REPEALER; PROVIDING FOR
SEVERABILITY; PROVIDING A SAVINGS CLAUSE; PROVIDING FOR
ENGROSSMENT AND ENROLLMENT; PROVIDING FOR PUBLICATION;
AND PROVIDING AN EFFECTIVE DATE.

WHEREAS, in accordance with the general laws and Constitution of the State of Texas, the City of
Taft, Texas is a Type A general law municipality;

WHEREAS, an annual budget for the fiscal year beginning October 1, 2018, and ending September
30, 2019, has been duly prepared by the City's budget officer in compliance with Texas Local Government
Code Section 102.002;

WHEREAS, the annual budget is itemized to allow as clear a comparison as practicable between
expenditures included in the proposed budget and actual expenditures for the same or similar purposes made
for the preceding year. It also shows as definitely as possible each of the projects for which expenditures are
set up in the budget and the estimated amount of money carried in the budget for each project. Said budget in
compliance with Texas Local Government Code Section 102.003;

WHEREAS, the City's budget officer filed a proposed annual budget with the City Secretary on August
29,2018, and the proposed budget was made available for public inspection by any person in compliance with
Texas Local Government Code Section 102.005;

WHEREAS, notice of a public hearing on the proposed annual budget, stating the date, time, place
and subject matter of said hearing was published in the News of San Patricio on September 6, 2018, in
compliance with Texas Local Government Code Sections 102.006 and 102.0065;

WHEREAS, said public hearings on the proposed annual budget were set by the Taft City Council
and held on September 17, 2018 and September 19, 2018. Any and all persons were allowed to attend and
participate in said public hearings;

WHEREAS, after the public hearing, the Taft City Council took action on the proposed annual budget
and the vote to adopt it was a record vote of each member; and

WHEREAS, the Taft City Council has studied the annual budget, listened to all persons at the public
hearing, and has determined that the annual budget, attached as Exhibit A, is in the best interest of the City of
Taft, Texas.

NOW, THEREFORE, BE IT ORDAINED BY THE CITY COUNCIL OF THE CITY OF TAFT, TEXAS;

1. The above premises are true, correct and incorporated in their entirety into this Ordinance.

2. Annual Budget Adopted. The annual budget attached as Exhibit A, and incorporated herein for all
purposes, is adopted for the fiscal year beginning October 1, 2018 and ending September 30, 2019; and




hereby appropriates money for such projects, operations, activities, purchases and other expenditures
as proposed in the attached budget.

w0

Expenditure of Funds. No expenditure of City funds shall be made except in compliance with the
budget and applicable state law; provided however, that in case of grave public necessity
emergency expenditures to meet unusual and unforeseen conditions, which would not by
reasonable, diligent thought and attention have been included in the original budget, may be
authorized by the City Council as amendments to the original budget.

>

Future Budget Amendments. The amount for each fund and program as shown in the budget shall
not be increased or decreased except as authorized by the City Council as amendments to the original
budget by Ordinance.

[on

Filing Annual Budget and Ordinance. The City Council shall file or cause to be filed a true and
correct copy of said budget and Ordinance with the City Secretary and the Office of the County
Clerk for San Patricio County, Texas in compliance with Texas Local Government Code Section
102.008. ' '

[

Cumulative Repealer. This Ordinance shall be cumulative of all other ordinances and shall not repeal
any provision of said Ordinance except those instances where there are direct conflicts with this
Ordinance's provisions. Ordinances or parts thereof in force at the time this Ordinance shall take effect
and that are inconsistent with this Ordinance are hereby repealed to the extent they are inconsistent
with this Ordinance.

IN

Severability Clause. The provisions of this Ordinance are severable. However, in the event this
Ordinance and any procedure provided in this Ordinance becomes unlawful, or is declared or
determined by a judicial, administrative, or legislative authority exercising its jurisdiction to be
excessive, unenforceable, void, illegal or otherwise inapplicable, in whole, or in part, the
remaining and lawful provisions shall be of full force and effect and the City shall promptly
promulgate new revised provisions in compliance with the authority's decision or enactment.

[

Savings Clause. All previous tax rate and budget Ordinances shall remain in full force and effect, save
and except as amended by this Ordinance.

[«©

Engrossment and Enrollment. The City Secretary is directed to engross and enroll this Ordinance by
copying the exact Caption and its effective date in the minutes of the City Council and by filing this
Ordinance in the Ordinance records of the City.

10.  Publication Clause. The City Secretary is directed to publish in the Official Newspaper of the City,
the Caption and Effective Date of this Ordinance as required by Texas Local Government Code Section
52.011.

11.  Effective Date. This Ordinance shall take effect immediately upon passage.

PASSED, APPROVED, AND ADOPTED this 19" day of September, 2018 ata regular meeting of the Elective
Council of the City of Taft, Texas at which a quorum was present and which was held in accordance with
TEXAS GOVERNMENT CODE, TITLE 5, SUBTITLE A, CHAPTER 551 with a record vote of each
member of the Council as:

Mayor Pedro Lopez [EX aQ ,

Mayor Pro Tem Leonard Vasquez Q\QL



Councilmember Felipe Rodriguez @\x &
Councilmember Donnie Riojas (Agg
Councilmember Lolo Hernandez &M&'

e

Pedro Lopez, = Mayor

ATTEST:




APPROVED
- BUDGET FISCAL
YEAR 2018-2019
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City Council Record Vote

The members of the governing body voted on the adoption of
the Fiscal Budget 2018-2019 as follows:

Mayor Pedro Lopez AYE

Mayor Pro-Tem Leonard Vasquez AYE

Alderman Lolo Hernandez ABSENT
Alderwoman Donnie Riojas AYE
Alderman Felipe Rodriguez li| AYE
FOR: 4

AGAINST: 0

ABSENT: 1
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COVER PAGE

This budget will raise more total property taxes than last year’s
budget by $52,563 (1.07%) and of that amount, $363.73, is tax
revenue to be raised from new property added to the tax roll this
year.
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The Honorable Mayor and City Council,

September 26, 2018

In compliance with the Local Government Code we present the 2018-2019 fiscal year budget for

your review. | want to thank all of our dedicated department heads and staff, and the collective efforts
of the City Council and Mr. Noel Snedeker our fee accountant. We have strived, once again, to allocate
our financial resources among the departments to meet the goals established by the City Council using
sound financial policy as our guide. This is a balanced budget

This budget covers the fiscal year beginning October 1, 2018 and ending September 30, 2019. We feel
this budget will continue to serve the needs of our community at the same level as the prior fiscal year
and incorporates a funding mechanism to reach our goal of a restrictive reserve of $200,109. For the
2019-year end.

In an effort to reduce expenses we had combined code enforcement and animal control and placed
these departments under the temporary direction of the Public Works Director. In the 2018-2019
budget we have separated these departments and they will be back under the control of the Police
Department. Compliance to city ordinances is going to be a priority so that beautification of the City
becomes a way of life. Code enforcement, building and animal ordinances will be reviewed and
updated.

The 2017-2018 fiscal year was a year of repairing and rebuilding due to Hurricane Harvey. It redirected
our staff in many ways in order to keep the City “Operating as Usual”. Job assignments

Towards the end of the 2017-2018 fiscal year there was a significant increase in sales tax. This may be
due to the further development at the GCGV site in Gregory and other corporate businesses in the area.
It is expected that this will continue due to the labor force using restaurants, gas stations, convenience
stores and other retail operations in Taft.

There is much interest in the 105 acres that is owned by the EDC and we feel that the downtown
revitalization project that is currently underway by the EDC, coupled with the final phase of the sidewalk
project, the street rehabilitation project by the TQIC, the great scores for the Taft Independent School
District and our engoing code enforcement this will bring a new look to Taft and will encourage
companies to invest in our City.

The City is moving forward on a possible development of a City-Owned RV Park Resort located off of
Rincon Road. This is projected to bring in substantial additional revenue to the City in an area that
provides many activities and sites within a short driving distance. We have been in communication with

“SERVICE IS OUR BUSINESS”
P.O.BOX 416 « TAFT, TEXAS 78390-0416 » [36]] 528-3512



several companies interested in developing other properties within the city limits and are working to
bring those to fruition. '

We have some wonderful individuals that give a great deal of their time, for no remuneration, to bring
growth to our city or provide funds for beautification projects, street maintenance, library equipment
and supplies and public safety. They are: City of Taft Economic Development Corporation, Taft Quality
Improvement Corporation, Pride of Taft, Blackland Museum, Taft Volunteer Fire Department, Chamber
of Commerce and Friends of the Taft Public Library. Tremendous support from these organizations and
great assistance to the City Manager.

I3

A master plan for the next three years is currently being developed and will encompass the most current
needs of the City and the future expected needs and demands of a City in great demand due to its
geographical location in the San Patricio County development corridors. Positively! Taft has become the
mantra among our staff and we look forward to the 2018-2019 year as the best year yet for our small
but awesome city. We have great support from the residents and we look to improve all facets of the
landscape.

As a City Manager | could not ask for more positive support than | have received from not only this
council, but the residents and businesses. We look to improve even more on our customer service to
the community through increased knowledge, training and programs. |am excited about being a part of
the continued progress that Taft has made and look forward to a promising future for the residents of
Taft.

Respectfully,

Denise L. Hitt

City Manager
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